Community and Government Affairs

Purpose:

The Community and Government Affairs (CGAC) committee functions as the public relations
arm of OYC. The goal of CGAC is to promote a positive image of OYC within the Olympia
community, the Thurston County community and, where possible, among State Legislators. In
addition, the Committee may deal with any governmental activity that affects the operation or

well-being of OYC and its members.

Among other issues, the committee focuses on the retention of Capital Lake as a Managed Lake,
review and feedback on DNR and other agency rule changes that might impact the club or

marina, and informing membership of candidate positions on issues that affect the club.

Additionally, the committee administers a grant program funded by the BOT to find appropriate

area partners that can help raise a positive awareness of OYC in the community.

Chairperson Responsibilities:

The Chairperson is responsible for calling and conducting periodic meetings and for representing

the committee status at the monthly BOT meetings.

The committee shall consist of approximately 10 OYC members in good standing. Membership

is by interest, skill set and commitment to the “cause.” Members may serve for at least one year.

An annual “Plan of Action” shall be established and approved by the BOT. This “Plan” shall
include a budget (including grant program budget) that is submitted to the Budget and Finance
Committee and approved or modified by the BOT.

Minutes of the periodic meetings shall be published with copies sent to the BOT and Bridge

officers.

Committee meetings and membership are open to the full membership.

Bootstrap:

In the event that the Community and Government Affairs Committee needs to be restarted
without the guidance of a prior Chairperson, the incoming Chairperson will start by reviewing

notes from the most recent meetings including the status of any outreach initiatives and



grants. The Chairperson should then recruit members for the committee that have experience or

contacts with local and state government or Olympia community non-profits.



