Membership

Purpose:

The Membership Committee performs all the details of turning a prospective member into an

active member.

Chairperson Responsibilities:

The Chairperson reviews all new applications from prospective members (as well as moorage
applications where appropriate), verifying that all required information has been collected,
verifying the sponsors, interviewing the prospects, showing the club facilities to the prospects,
introducing the prospects to the BOT for their approval, introducing the prospect to the general
membership at a monthly membership meeting, then distributing key cards, Member Directories

and burgees to accepted new members following induction to the club.

There is a 20 page procedure detailing all the steps required to move a prospect to membership.

Bootstrap:

In the event that the Membership Committee needs to be restarted without the guidance of a prior
Chairperson, the incoming Chairperson will immediately try to determine the status of any active
application to assure that anyone in the process will not be unduly delayed (note that when a boat
or boathouse sale is pending on a membership application, any delays have financial implications
on both existing and incoming members). The Chairperson will next recruit

additional Committe members to assist with the workload.



