Island Home

Purpose:

The Island Home Committee is responsible for the maintenance and improvement of the OYC
outstation at Island Home in partnership with the IH Caretaker.

Chairperson Responsibilities:

The IH Chair functions as the club supervisor of the paid on-site IH Caretaker. In coordination with the
Caretaker, the IH Chair will plan work parties as needed.

The IH Chair is responsible for developing an annual budget and a long range plan for IH. The annual
budget will be shared with the Finance Committee and the BOT. The long range plan will be shared
with the Long Range Planning Committee.

The IH Chair will lead interactions with various non-club users of the Island such as the Squaxon Tribe,
Washington DFW, etc.

The IH Chair is responsible for coordinating maintenance and repairs of the docks, buildings, bridge,
parking area, upland area including the walking trail, and any sea bottom maintenance/dredging
needed.

Since Island Home is a major facility of OYC and a significant part of the OYC annual budget, the
Island Home Chair is expected to attend all BOT meetings and report on the current status of the
Outstation as well as all ongoing concerns including any problems with OYC members at the Island.

The TH Committee meets the first Monday of the month (when needed) at the Main Station Clubhouse.

The IH Chairperson is responsible to report CSP hours for work done at the Island.

Bootstrap:

In the event that the Island Home Committee needs to be restarted without the guidance of a prior
Chairperson, the incoming Chairperson will start by meeting with the BOT and the IH Caretaker to
reviewing ongoing maintenance, projects, spending, and other concerns. Recruiting a group of
committee members with various skills and knowledge will be essential.
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