Boathouse Inspection Committee

Purpose:

The Boathouse Inspection Committee is responsible for executing inspections of all boathouses in the
OYC Moorage.

Purpose:

Boathouse Inspections every other year and prior to any sale are needed to assure the safety of the
moorage, uphold the appearance of the club, and to assure that there are no known issues with the
boathouses that may threaten OYC'’s lease with the DNR.

Chairperson Responsibilities:

The Chairperson of the Committee is responsible for the following;

Recruiting and training a team of boathouse inspectors;

Keeping and distributing the boathouse inspection checklist to the inspectors;
Scheduling boathouse inspections (at least once every two years or prior to a sale);

Working with boathouse owners to advise them on what repairs are needed and establishing reasonable
deadlines for when the repairs must be completed.

And, when owners do not meet deadlines, advising the BOT on which owners may need to be fined to
encourage compliance with the moorage standards. In extreme cases, the BOT may decide that a
member needs to be expelled and will lean heavily on the quality of evidence from the inspection
reports and followup communications with the owner. Since an extreme case may become a legal
issue, documentation should be complete and should be stored in at least two locations (i.e., one copy
at the club and the other kept by the Chairperson).

Bootstrap:

In the event that the Boathouse Inspection Committee needs to be restarted without the guidance of a
prior Chairperson, the BOT should poll existing inspectors to determine if one of them is willing to
move up to the Chairperson position. The new Chairperson will need to meet with the inspection team,
determine the status of the most recent round of inspections and establish which boathouses are
currently out of compliance.



