
Bridge


Purpose:

The Bridge, in addition to the Commodore’s role on the BOT, is 
responsible for the Social aspects of the Club.  The Social aspects 
include cruises, parties, general membership meetings and interaction 
with other Yacht Clubs (specifically with the Grand 14 Clubs of Puget 
Sound).


The Bridge includes the Commodore, Vice Commodore, Rear 
Commodore, Fleet Captain Sail, and Fleet Captain Power.  All Bridge 
positions are elected annually by the general membership.  It is generally 
expected that members accepting the office of Rear Commodore will 
move up to Vice Commodore, then Commodore in successive years (this 
is also called, moving up the chairs).  Fleet Captains are often nominated 
to move up to Rear Commodore if they are willing and interested but the 
Rear Commodore may also be nominated from elsewhere in the 
membership.


And, here this document needs to flesh out the roles and responsibilities 
of each of the aforementioned officers with particular emphasis on 
providing operational knowledge needed for the officer to know what is 
expected of them so that they can meet the needs and expectations of the 
membership starting with the Change of Watch.


Commodore Responsibilities:

[Need writeup]


Vice Commodore Responsibilities:

[Need writeup]


Rear Commodore Responsibilities:

[Need writeup]




Fleet Captain Sail & Power Responsibilities:

[Need writeup]


 


Bootstrap:

The bootstrap section is meant to provide guidance when a committee 
needs to be rebuilt in the absence of the former committee chair.  It is 
nearly impossible to imagine a scenario where the entire Bridge needs to 
be reconstituted in this fashion.  Generally speaking, the BOT would 
lead such a recovery relying heavily on the Bylaws and Rules document.



