
Clubhouse

 


Purpose:

The Clubhouse committee is responsible for the interior of the OYC Main Station Clubhouse and 
for managing the schedule of all events that require exclusive use of the clubhouse.


 


Chairperson Responsibilities:

The Chair shall attend as many BOT meetings as possible to provide regular reports.  The Chair 
shall present committee recommendations for specific projects to the BOT for final approval for 
any projects that require such BOT approval.  The Chair can approve the expenditure of funds 
for routine/maintenance items approved by the BOT under the budget process.  The Chair is 
responsible for defending the proposed budget during the annual BOT budget review.


 

Committee Duties:

·    The committee shall maintain and/or upgrade the interior of the clubhouse including the 

Galley and appliances, paying attention to the safety and comfort of all members and guests.


·    The committee shall manage the clubhouse calendar including rental agreements and policies 
and further shall maintain and oversee the storage sheds.


·    Will be responsible for all Rentals of the Clubhouse for events including: pre-check, follow-up 
check and linen cleaning.


·    Will be responsible for keeping a stock of cleaning supplies and other maintenance products 
as needed.


·    Will be responsible for items needed in the Galley for Rentals as well as for Club events.


·    Will be responsible for all items needed to supply the Galley including, but not limited to 
linens, dinnerware, utensils, plates, glasses, cups, coffee items, and other necessities.


·    Will address all internal needs of OYC such as Dinner Meetings, TGIFs, Lunch Bunch, 
and Anchorettes to insure Galley is adequate and clean to meet all function needs.




·    Will report concerns, issues, and needs to Mainstation


Chairpersons for areas of overlap.


·    Will maintain the furnishings and update the décor as necessary and appropriate.


·    The committee is responsible for the development of an annual budget to support the purpose 
and work of the committee.  This budget will be shared with the Budget and Finance 
committee for submission to and approval by the Board of Trustees.


Meetings, Committee Makeup, and Reporting:

Meetings shall be held a minimum of 9 times per year, called by the Clubhouse Chair.  The 
committee shall consist of 5 to 12 OYC members in good standing that shall serve for a 
minimum of one year and a maximum of 3 years unless they are appointed by the BOT to serve 
as Clubhouse Chair.  Within the committee, sub-committees will be specified as needed to 
oversee specific projects or maintenance areas.  The Clubhouse Chair reports to the BOT and 
shall present committee activities and recommendations at scheduled BOT meetings on a 
periodic basis.  A designated member of the BOT shall serve as liaison to the Clubhouse 
Committee.


Notes from the meetings shall be recorded by the Committee Secretary and published by the 
Chair in the Beachcomber in the form of a report and provided to the BOT Chair.  Notes and all 
related materials and documents shall be maintained by the Chair in an organized operations 
notebook (or via electronic means).  The retiring Chair shall forward the operations notes to the 
new Chair.


Bootstrap:

In the event that the Clubhouse Committee needs to be restarted without guidance from the prior 
Chairperson, the incoming Chairperson will begin by recruiting a group of members, performing 
an inventory of supplies, and evaluating the maintenance status of the clubhouse.  More work is 
needed on this topic.



